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Introduction
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cplace: THE Solution Kit for Next 
Generation Project & Portfolio 
Management.

Continuous
adjustments:
No-/Low-Code

Boundless
creativity: The
Community

Quick start:
Building blocks
for Next Gen PPM

We believe in a new kind of project management, where 
businesses and technology thought leaders work together 
in a strong community to overcome complex challenges. 

We democratize project management by giving self- 
determination and personal responsibility back to users. 
In this way, we increase the efficiency and satisfaction 
of everyone involved in projects.

Our technology is the 
dawn of a new era in 
project and portfolio 
management.
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Next Generation Project and Portfolio Management (NGPPM) with cplace
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This product overview provides insight into what PPM 
technology means to us and how cplace activates and 
accelerates radical innovation in any industry. You will 
find the most important ingredients for this on the 
following pages. 

Next Generation 
Project and 
Portfolio 
Management 
(NGPPM) with cplace

We believe: It’s time for the Project and Portfolio 
Management market revolution. We help compa-
nies lead their projects to success with speed, 
agility, and flexibility, so that they can keep on 
competing successfully in the markets of tomor-
row.  

We call this: Next Generation Project and Portfo-
lio Management. Three pillars make up NGPPM:

01.
The Community

 collaboration Factory applies the principles, 
tools, and benefits of Open Source develop-
ment to the world of business software 
development. The result? The cplace Shared 
Source Ecosystem.

 This dynamic community serves as an open 
platform for joint solution development. It 
brings together the best experts, no matter 
where they work – at collaboration Factory 
as a manufacturer, cplace customers, or 
partners. 

 Professional orchestration by collaboration 
Factory is the basis for successful collabora-
tion.  
 

 Through close collaboration and joint solu-
tion creation in co-creation projects and labs, 
as well as shared access to source code, 
all members benefit from the continuous 
exchange of knowledge and experience. 

 In this way, collaboration Factory maximizes 
the innovative power and scalability of cplace 
solutions – and the entire cplace Community 
benefits from the result.



76

Next Generation Project and Portfolio Management (NGPPM) with cplacecplace Management Summary

 A technical platform for all kinds 
of projects and users

 Integration of different domains 
and specialties

 Flexible combination of solution 
building blocks

 Customizability even by non-
developers

 Common standards and a 
common data basis

 Representation of 
interdependencies

 A toolbox from which each team 
can choose and combine what 
they need

Key Factors 

02.
The Methodology

 Rigid algorithms and methodological rules 
no longer meet the requirements of today’s 
projects. 

 cplace is therefore based on the methodology 
of Collaborative Project Management and 
thus heralds a paradigm shift.

 The focus is on active collaboration, owner-
ship, and the networking of information, pro-
jects, and the people involved in them.

 The management of interfaces and clear 
responsibilities are important factors for 
success. 

 At the same time, cplace enables a variety of 
methods and individual method mixes in the 
individual teams. A uniform data basis and a 
common platform facilitate overarching colla-
boration and avoid the formation of informa-
tion silos. 

 This makes it possible to master the comple-
xity of today’s projects and to work together 
efficiently regardless of location.  
 
 

03.
The Technology

Yesterday’s technology for tomorrow’s 
challenges?

We are convinced: Companies require a new 
technological approach to continue to deal with 
disruptive change, rapidly changing markets, and 
the complexity of today’s projects successfully 
and efficiently.

This means that the success of the market 
leaders (also) depends on the appropriate PPM 
technology that supports them efficiently in their 
projects.
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Head into the future of Project and Portfolio 
Management with cplace – today! High-per-
formance solution modules are used to create 
custom-fit software in record time according to 
the mix-and-match principle. This makes even 
complex projects immediately more efficient. 

01.1 
More efficiency at top speed

cplace provides a collection of ready-to-use 
solution components from the PPM domain. 
Combine them as needed to extend your solu-
tion ecosystem whenever your process 
requires it.

The cplace platform is the common foundation 
of all cplace applications, interlinking the indivi-
dual solutions like building blocks.  

Work as quickly and flexibly as in Excel – with 
the power of an enterprise solution.

The market has long been saturated with project 
and portfolio management tools (PPM tools). 
But often users miss flexibility, ease of use, and 
direct customizability. In reality, they ultimately 
continue to manage their projects with Microsoft 
Excel. 

However, such makeshift solutions quickly reach 
their limits, especially in the context of larger 
organizations and more complex projects. Even 
market leaders leave such great potential in col-
laboration untapped.

Our PPM technology is the game changer and 
enables truly contemporary, project-oriented 
work. Independent, decentralized, and with a 
hybrid mix of methods.

the kick-start for your cplace solution 
world

high-performance products that map complete 
use cases

Solution Templates

 Risk Manager

 Strategy Manager

 Digital Board

 Collaborative Scheduling

 Hybrid Scheduling

 Product Roadmap

 Lean Portfolio

 Committee Manager

 ...and many more 

Premium Applications

 Enterprise Scheduling

 Enterprise Board

 Visual Roadmap

 Cost and resource 
management with CURVES

 Complexity management 
with LOOMEO

Learn more Learn more

01.  
Welcome 
to the cplace 
Universe

The way complex projects are managed in larger organi-
zations no longer meets today’s requirements. Companies 
have to react even faster and more flexibly to the rapid 
changes in their markets. At the same time, people in 
projects want to work in a self-determined manner and 
with modern methods.

https://universe.collaboration-factory.de/universe/#solution-templates
https://universe.collaboration-factory.de/universe/#premium-applications
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Benefit from exceptional 
flexibility by:

01.2
Start fast, customize as you go

Get the right software solution to tackle every 
business challenge! In addition to the pool of 
ready-to-use apps and Solution Templates, 
cplace comes with a wide range of simple 
customization options, allowing enterprises to 
purpose-build software for their specific appli-
cation scenarios, today and in the future.

Trained key users in all roles and at all skill levels 
can be given access to powerful configuration 
options if so desired. Implement change requests 
in-house without depending on the developer 
and without having to wait. cplace enables every 
user to create their own personal, easy-to-use 
work environment. This saves time and costs 

 using flexible options to 
expand or reduce the range of 
available cplace features

 combining the best of both 
worlds – the efficiency of a 
standard product and the 
individuality of a custom 
solution

 customizing solutions to suit 
company-specific requirements

 using powerful work 
environments and dashboards 
optimized for specific user 
roles

With cplace, not only an innovative PPM platform but also a new 
way of working is taking hold at Roche – agile, lean, collabora-
tive, and fast. cplace is a software for all users, not only for PPM 
experts. 

Different modules support different ways of working and methods 
in the company. Thanks to the uniform data basis, not only can the 
individual teams plan and control their projects better – collabo-
ration across departmental boundaries also becomes easier and 
more efficient. 

And that’s just the beginning: All users are still invited to make 
the solution their own and contribute new ideas and requirements 
that we can implement in-house. This will ensure cplace remains a 
perfect fit for our needs of tomorrow.

Dr. Manfred Schwaiger, 
Head of Business Enabling, Oncology
Hoffmann-La Roche Ltd

while demonstrably improving project perfor-
mance and enhancing employee satisfaction.  

The big difference from other customizable soft-
ware solutions: With cplace No-Code and Low-
Code, changes take effect live, allowing cplace 
applications to be customized at runtime. 

cplace gives enterprises the technology they 
need to keep up with today’s fast-paced mar-
kets. cplace allows users to integrate project-
related information with higher-level company 
management processes, all on the same, com-
mon platform. As a consequence, cplace acce-
lerates internal and intercompany collaboration, 
for example in strategy and change management 
projects or joint ventures.

01. Welcome to the cplace Universe
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Data in cplace can be evaluated live in dash-
boards as well as in reports that are flexibly 
customizable. 

Individual mix of methods

 Collaborative project 
management

 Agile working models

 Classic methods

 Hybrid project management

01.3
Project and Portfolio Management 
with cplace

cplace is a unique solution toolkit for Next Gene-
ration Project & Portfolio Management. Soft-
ware that is geared to company-specific busi-
ness processes and not the other way around.

cplace represents the real project world in all its 
facets. Those responsible set standards where 
necessary and provide their teams freedom 
to work how they prefer. A uniform database 
ensures real-time, networked data that can be 
aggregated and reported on at any time. Dash-
boards and configurable views show the status 
of projects at a glance and indicate where action 
is needed. 

01. Welcome to the cplace Universe
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It was the unique blend 
of functionality, flexibility, 
and extensibility that 
ultimately tipped the scales 
in favor of cplace, and 
which could not be found 
in any other solution in the 
selection process.

Christoph Heinemann, 
Business Project Manager 
Continental Tires Germany

Next-level Enterprise IT with cplace

cplace offers companies the ideal technological 
foundation for digital transformation. The fol-
lowing basic requirements are provided by the 
cplace software: 

Platform capabilities

As a software platform, cplace offers a common 
database – the Single Source of Truth – for all 
cplace solutions and building blocks. It is the 
common foundation of all cplace solutions in the 
company. Users can create unique combinations 
of methods and data worlds – entirely according 
to individual needs. 

Rapid Enterprise Application 
Development

With the help of No-Code, Low-Code, and Pro-
Code, all users can be involved in the solution 
development. In this way, IT and business work 
hand in hand to create unique business software. 
The high customer value of cplace remains cons-
tant over time, as the software can be adapted 
immediately and in-house to new requirements 
as needed.  
 
 
 

Modularity as a basic principle

cplace offers a wide range of solution modules 
(building blocks) that can be combined, adapted, 
and extended as required. Thanks to the under-
lying platform, they are based on a uniform data 
basis and can be orchestrated centrally.  

Interface capability 

By networking with other enterprise software 
solutions in the company, silo structures are 
broken down, and integrated and smooth work 
becomes possible. 

In addition, cplace offers secure, scalable 
integration into the existing IT landscape. The 
platform allows for easy data exchange with a 
variety of inventory systems, including SAP, Mic-
rosoft Office, or Jira. 

In doing so, cplace gives users exactly the view 
of the data that is relevant to them - and dis-
plays information depending on the user role, 
e.g. as a milestone in a Gantt chart, as a To-Do 
in a task list, or as an aggregated key figure in a 
dashboard. 

01.4
Secure, integrated and scalable – at 
enterprise level

cplace is used by a large number of market-
leading companies, including all German car 
manufacturers. The software platform meets 
the requirements of large companies in terms of 
central data storage, role and rights concepts, 
data and information security, and support and 
maintenance capability.  

01. Welcome to the cplace Universe
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Enterprise standards

cplace meets the highest safety standards. Regu-
lar penetration tests in accordance with the 
recognized OWASP standard effectively prevent 
security vulnerabilities. A fine-grained user, role, 
and authorization system, uniform and consistent 
versioning of data access, and historization pro-
tect sensitive data from unauthorized access and 
ensure GDPR-compliant data security. 

In addition, cplace offers multi-language capa-
bility that can be flexibly extended. 

cplace is certified to ISO27001 and TISAX.  
 

Enterprise technology

 Modern web technologies (front-end): cplace 
is web-based and currently supports Chrome, 
Firefox and Microsoft Edge browsers. No ins-
tallation is required and cplace is independent 
of the operating system. The application is 
optimized for use on mobile devices

 Multi-client capability: Use cases and busi-
ness units can be logically structured in diffe-
rent tenants. 

 Java applications based on Spring Boot. Ope-
ration typically possible as Docker container, 
standalone or in Tomcat. 

 Fast searches and flexible data model exten-
sions: Elasticsearch is integrated as an esta-
blished technology component. 

 Relational Database Management System 
(DBMS): Support for Oracle, MySQL, and 
MariaDB.

Deployment-Optionen

Choose the service model that best suits you: 
On-premise or using the cplace Cloud, with its 
state-of-the-art public, private, and hybrid cloud 
solutions. We are happy to support you with 
operational and hosting services for your cplace 
solution. collaboration Factory offers various 
service level agreements/objective level agree-
ments. 

Hosting in the cloud

Immediately ready 
for use

Monthly or annual 
subscriptions

Hosting on your 
hardware

Integrated into your 
operating environment 
and processes

Annual subscription

Hosting in your private 
and hybrid cloud

Quick start and 
maximum control

Annual subscription

cplace Cloud
(We host)

On-Premise
(You host)

Customer Cloud
(You host)

01. Welcome to the cplace Universe
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01.5
cplace at a glance 

cplace is more than the sum of its parts. In this 
product overview, you can experience how the 
simple adaptation, combination, and extension of 
cplace solution components on the basis of the 
innovative platform can create exceptional soft-
ware solutions for any application in a very short 
time. 

A look under the hood of cplace:

cplace customer solutions

specialist solution patterns

cplace products for complete 
PPM use cases

The powerful core of every 
cplace solution

LIVE 
No-Code

Workflows /  
Automations

Enterprise Connectivity

Generic App 
Services

Enterprise Platform 
Capabilities

LIVE 
Low-Code

Pro-Code

Created with cplace

Created with cplace stands for the 
ever-growing variety and range of 
solutions that have been created over 
the years based on cplace. 

The cplace Platform

The technology layer (platform) is 
the powerful core of every cplace 
solution and, at the same time, 
development platform and runtime 
environment. As a single source of 
truth (SSOT), it connects all cplace 
solutions in the company on a 
common database. 

Premium Applications

Premium Applications bundle the 
cumulative expertise of the cplace 
Community into powerful products 
for complete PPM use cases. 

Solution Templates

The name says it all – Solution Temp-
lates are ready-to-use templates for 
solving specific business problems. 

Hybrid Data Model

01. Welcome to the cplace Universe
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Gewinner
Technology Fast 50 Award 2019
Powerful Connections Technology Fast 50

201950

Gewinner
Technology Fast 50 Award 2019
Powerful Connections Technology Fast 50

201950
Gewinner
Technology Fast 50 Award 2019
Powerful Connections Technology Fast 50

201950

The actual secret of the 
success of cplace is the 
community: Team members, 
customers, and partners work 
together to create solutions 
and to enhance the software 
continuously. This allows us 
to achieve extremely high 
quality and a significantly 
higher dynamic than other 
companies of our size. 

Dr. Rupert Stuffer
Founder and CEO of cplace 

02.  
Company Profile

collaboration Factory has made it its goal to strengthen the 
collaboration of companies in communities, to open application 
development to all user groups, and to offer highly flexible 
solutions for Next Generation Project and Portfolio Management. 

collaboration Factory AG is a global provider of 
business software solutions. It was founded in 
2014 by project management pioneer Dr. Rupert 
Stuffer with the intention of radically renewing 
the market for project management software. 
collaboration Factory aims to strengthen enter-
prise collaboration in communities, to open 
application development to all user groups, and 
to provide highly flexible solutions for next-gene-
ration project and portfolio management.

In cooperation with a high-caliber community of 
experts, collaboration Factory helps companies 
across all industries plan and manage complex 
projects and processes and drive their digital 
transformation. 

Customers include all the major German automo-
tive manufacturers as well as well-known market 
leaders in the sectors of automotive engineering, 
aerospace, the pharmaceutical industry and 
many more. These customers use cplace to con-
trol business-critical processes in the areas of 
project management, product planning, strategic 
portfolio planning, and risk management. Large 
enterprise customers use cplace to support tens 
of thousands of knowledge workers. 
 
In recent years, collaboration Factory has been 
awarded the German Founder’s Award and Delo-
itte’s “Technology Fast 50” award.



cplace.com

collaboration Factory is not responsible for any 
errors or omissions in this product overview or for 
the results obtained from the use of the information 
contained herein. All information contained in this 
product overview is provided without warranty 
of completeness, accuracy, timeliness, or for the 
results obtained from the use of such information. In 
particular, it should be made clear that the products, 
applications and services presented in this product 
overview are intended only to illustrate the possibili-
ties and provide guidance. In no way is this product 
overview to be understood as an implied agreement 
on usability. This must always be agreed on in an 
individual contract. Nor is this product overview 
to be understood as a binding description of the 
objective requirements of the software in the event 
of a purchase by the customer. This also applies to 
the other applications and services. Changes and 
errors concerning the product or presented works 
and services are reserved. All rights reserved. 

Contact us.  
We are here to help you!

Arrange a free consultation today to find out 
how you can benefit from cplace. 

We look forward to the exchange.

Tel: +49 (0)89 80 91 33 230
info@cplace.com

collaboration Factory AG 
Arnulfstrasse 34 – 80335 Munich, Germany

sales@cplace.com

Nicolas Rabe, Head of Sales


